CITY OF BEND

CITY COUNCIL ISSUE SUMMARY

MEETING DATE: March 4, 2020

SUBJECT: Authorize an agreement with Big
Schatz Construction for the construction of Phase
2 of the Bicycle Greenways project.

STAFF MEMBER: Rory Rowan, PE

DEPARTMENT: Engineering & Infrastructure
Planning Department

ACTION REQUIRED:

XIMotion

[_|Public Hearing Date:

[ lordinance 15t Reading Date:

[ lOrdinance 2" Reading Date:

[ ]Resolution

[ Jinformation/Direction

[ lConsent Agenda (adopted by motion)

ADVISORY BOARD/COMMISSION
RECOMMENDATION:

[ lApproval

[ ]Denial

[ INone Forwarded
XINot applicable
Comments:

RECOMMENDED MOTION:

| move to authorize an agreement with Big Schatz Construction in substantially the form
presented to Council, for construction of Phase 2 of the Bicycle Greenways project in an amount

not to exceed $360,000.00.

ISSUE / COUNCIL DECISION & DISCUSSION POINTS:

e The Bicycle Greenways project was first created and funded by Council in 2017 due to

extensive community requests and support.

e The project directly addresses Council Goal action to “Complete phase one of
neighborhood greenways...” Phase 2 of the project expands on this action.

e Phase 1 construction was successfully completed in June 2019. Phase 1 included NE
6" and NW 15" Streets and was approved by Council in March 2019.

e The Citizen Transportation Advisory Committee (CTAC) and Steering Committee (which
includes Council) for the ongoing Transportation System Plan (TSP) update have
endorsed a Citywide Transportation Framework that includes Neighborhood Greenways.




BACKGROUND:

Neighborhood Greenways is a term used by many cities across the country to describe local
streets that serve as more comfortable and safer routes for walking and biking than nearby busier
streets. Components include signs, pavement markings, and traffic calming (such as speed
humps) to slow and discourage cut through traffic. These streets remain open to auto traffic with
access to homes and businesses unaffected. People walking, biking, and driving continue to
share the street as is the case today.

The Neighborhood Greenways being designed and constructed will:

e Provide safer connections — Many people are already walking and biking along these
streets and even more may feel more comfortable with the addition of a small amount of
signs, pavement markings, and traffic calming.

e Reduce cut through traffic and speeds — Traffic calming will help make the streets less
attractive to drivers trying to avoid other nearby main streets. However, these streets will
not be closed to auto traffic.

e Help people cross busier streets — Improved crossings at main streets will help people
walking and biking cross more easily.

e Guide and help get people to where they are going — Pavement markings and future
signs will let you know you are on the route and what's nearby like parks, schools, and
business districts.

Between 2013 and 2015, a data and a community-driven process looking at crashes and
conditions on Bend’s streets recommended Neighborhood Greenways as a key way to increase
safe travel options for people of all ages and abilities.

In 2016 an initial network of Neighborhood Greenway routes was included in the City’s
successfully adopted Urban Growth Boundary (UGB) expansion as a key implementation
strategy.

Council heard extensively from supportive community members and in summer 2017 approved
$900,000 in funding over four years ($225,000 per year) for the Bicycle Greenways project. This
project is designing and constructing an initial network of Neighborhood Greenways in the core
of Bend (see the attached map).

In 2019, CTAC and its Steering Committee (which includes Council) for the ongoing
Transportation System Plan (TSP) update endorsed a Citywide Transportation Framework that
includes Neighborhood Greenways. Council subsequently adopted new goals that included an
action to: “Complete phase one of neighborhood greenways...” Phase 1 in this context includes
multiple phases of the Neighborhood Greenways project.

Phase 2 of the Bicycle Greenways project consists of multiple streets helping to create better
east-west connections. These include NW Milwaukee, NE 2", SE Roosevelt, and SE Centennial
and SE Paiute. Construction, if approved by Council, would occur in spring/summer/fall of this
year (2020).

A third phase of the project is nearing design completion and will be brought to Council for
construction approval at a later date, dependent on budget.




CURRENT YEAR BUDGET IMPACTS IDENTIFIED BY DEPARTMENT:

The amount requested is in the adopted 2019-2021 Biennial Budget and in the City’s adopted
2020-2024 Capital Improvement Program (CIP) as part of the 1TBKE Bicycle Greenways
Project.

DEPARTMENT DIRECTOR REVIEW
Reviewed by:_Ryan Oster Date:_2/24/20

FINANCIAL REVIEW
Reviewed by: Melissa Bradley Date: 2/21/20

LEGAL REVIEW
Reviewed by: lan Leitheiser Date: 2/24/20

COMMUNITY OUTREACH PROCESS AND POTENTIAL IMPACTS:

Between 2013 to 2015, the initial planning process that identified, selected, and recommended
the Neighborhood Greenway routes included public participation from, presentations to, and
open houses with members of:

e City of Bend Accessibility Advisory Committee (COBAAC)
e Central Oregon Coalition for Access (COCA)
e Deschutes County Bike and Pedestrian Advisory Committee (BPAC)

e Bend Metropolitan Planning Organization (MPO) Citizens Advisory Committee and Policy
Board

¢ Neighborhood Association Roundtable (includes multiple neighborhood associations)
o City of Bend Traffic Safety Advisory Committee (TSAC)
e City of Bend Planning Commission

Additionally, many members of the community directly communicated with and testified to
Council in 2017 requesting that the Bicycle Greenways project be created and funded.

Phase 1 open houses were held in 2018. More than 700 mailings were conducted for Phase 2
outreach. An open house for Phase 2 was held in 2019 at Bend Senior High School where
proposed designs for the streets were shared with the surrounding neighborhoods.
Approximately 50 community members attended and extensive supportive feedback was
received.

Updates to the designs and frequently asked questions have been continually shared with the
public on the project website at www.bendoregon.gov/neighborhoodgreenways.

ATTACHMENTS:

e Notice of Intent to Award

e Proposed Contract

e Project Map (Contract is for Phase 2 construction only)



http://www.bendoregon.gov/neighborhoodgreenways
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